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Top 25 Markets Performance

Top 25 Markets YOY Growth - Calendar Year 2013

Top 25 Markets Occupancy Growth Top 25 Markets ADR Growth Top 25 Markets Hotel RevPAR Growth
Denver ’ 5.7% Oahu Island 13.9% Houston i 13.9%
Houston 3.9% San Francisco 9.3% Mashville I 13.4%
Mashville 3.9% Houston 7.9% San Francisco _ 12.9%
Dallas 5.4% New Orleans 7.8% Oahu Island E 12.6%
Minneapolis-5t Paul 4.1% Mashville 7.6% Dallas 10.7%
Atlanta I 3.9% Miami-Hialeah 7.6% Miami-Hialeah 10.0%
Phoenix _ 34% Detroit 5.8% Denver : B.7%
San Francisco — 3.3% Anaheim EE— 5 7% Anaheim I 5 6%
Orlando ! 3.1% Dallas 5.1% Seattle E— 7 9%
Tampa-5t Petersburg : 27% 5t Louis 5.1% Crlando : 7.6%
Anaheim _ 256% Seattle 5.0% 5t Louis 7.4%
Seattle _ 2.5% Los Angeles =4.E‘}$ Minneapolis-5t Paul T.1%
Boston ' 2.1% Orlando 4 5% Detroit T0%
5t Louis I 2.0% Boston 3.5% Mew Oreans | 6.8%
Los Angeles —1.9% Chicago 3.5% Los Angeles — 6T%
Miami-Hialeah o 18% Mew Vork 3.3% Phoenix I 6.3%
San Diego 1.5% Phoenix I 2.9% Atlanta [ 6.1%
Detroit 1.2% Minneapolis-5t Paul 28% Boston 5.6%
Mew ork 1.1% Denver 2.8% Chicago 4.4%
Chicago 1.0% San Diego 26% San Diego 4.2%
MNew Creans -1.1% Morfolk-Virginia Beach 2.2% MNew York 4.0%
Oahu Island -1.1% Atlanta 2.0% Tampa-St Petersburg | 3.0%
Washington -2.2% Philadelphia 1.6% Morfolk-Virginia Beach -06%
Philadelphia -2.4% Washington | 0.9% Fhiladelphia -0.8% :
Morfolk-Virginia Beach | -3.2% Tampa-5t Petersburg | 0.4% Washington | -1.7%
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Group and Transient Performance
Among Competitive Set
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Lodging Performance by San Diego Area
YOY Growth - CY 2013

Source: STR

TMD Areas

La Jolla . Mission I-15 Mission Pt Loma

Coastal Downtown Cily utc Valley Corridor Bay Airport
-
=
o
g— 4 0%
g 1.7% 1.2% 1.2% 1.1% 0.6% 0.6% 1.7%
.
o
=

3.4% 3.7% 3.2%
2.1% 0.8% 2.2% 1.9% 1.3%

z
I:I:; 6.1% 15%
D 3.4% '
r 2 4% 3.1% 2 0% 2.9% 1 3%

\Y4
an Y-

Diel,‘)"’



Lodging Performance by San Diego Area
Actuals - CY 2013
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Sub-Regional Marketing Initiative

A Benefit Category A2: programs to serve the needs of
hotels (30 rooms or more) towards parts of the City other
than Downtown

A TMD to set aside dollars specifically to fund sub-regional
sales and marketing

A SDTA discussions with TMD Marketing Advisory Board
and sub-regional hotel advisory members from Mission
Valley, Mission Bay, La Jolla and UTC (to date)

A Proposedpr ogram is model ed afte
North, Coronado TID and East County program of work
first developed in 2010
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SDTA Process for Sub-Market
Development

1. Consistent identity under San Diego brand umbrella, i.e.
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2. Deep dive into research to understand market
segments, issues, opportunities and product
differentiators

3. Development of marketing plans and communication
platforms by region and/or product

A Build off destination plan to create efficiency, synergy and v
capitalize on untapped opportunities Sa.\ N
Dies°
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Ex: Mission Valley Group Program
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IN MISSION VALLEY, POSITIVE RESULTS
COME AT AN AFFORDABLE PRICE.

For your next meeting or event, suerourd yourself with the best of San Diego by being
in the middie of it in Mission Valley. There are many advantages to meeting i the
mickile—namely; 6,500 hotel rooms; proximty to the aipart, gol, shopping, beoches and
mujor attractions; easy access 1 vibvant dawntown aboard a vintage trolley; and, above
ol affordabilty. And now, San Diego’s central meeting point gots oven bottar with the
Mission Valley Incentive Package.

Planners who book the Mission Valley Incentive Packoge may receive up to five benefits
based on the number of rooms booked. Just o few of the benedits include:

« Complimentary receptions andjor breaks

* Free olrport transportotion

* Discounts off the master account

WE'LL HELP YOU DISCOVER
THE VALUE OF BEINC
* Donatlons 1o your organization’s charlty of cholce IN THE MIDDLE OF IT ALL.
* Complimentary welcome amenitles/upgrodes for VIPs
The San Diego Tourism Authority 1s

Piease contoct the Son Diego Tourism Authorlty (formerly Son Diego Convention & Visitors

Bureau) ta learn how new leads with o minimum of 400 raom nights may qualify you for

a free round.-trp flight and site Inspection In Mission Valley,

dedicated 1o making sure your next
meeing s o complete success. As your

personal advocate, our sales team Is
unlquely quafified to provide unbiased

For all the details, visit sandiego.org/meetinthemiddle

local expertise. Plus, we were recently
recognized as the #1 most helpful
North American Convention & Visitors

Bureau by Development Counselors

International. Contact us today to take
advantage of all the ways a meeting In
San Diego leads to positive results.

arket

POSITIVELY IN THE MIDDLE OF IT ALL.

When it comes to meeting in San Diego, the middle is a pretty great place to be. That's why Mission Valley delivers for your next
meeting or event. An energetic hub of business activity, Mission Valley offers excellent conference hotels, and its central location
puts you within reach of San Diego’s fabulous shopping, lush golf courses, attractions, beaches, vibrant downtown and intemational

airport. Best of all, mesting in the middle comes at an affordable price that is sure to make you smile. To plan your next meeting
or event in the middle of it all, visit sandlego.org/meetinthemiddle
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Ex: Mission Bay Leisure Promotions

synergized with SeaWorld Co-op

DESTINATION BRAND POSITIONING
FOUNDATION { the people + the place + the climate > inspires optimism

INSIGHT San Diego is the epicenter of “Gross National Happiness”

BRAND
CHARACTER

childlike, joyful, wel ing, friendly, real,

EFFECT/BENEFIT { a positive outlook, enhanced/elevated mood
{ carefree, laid-back, inspired, alive

MISSION BAY DIFFERENTIATING PRODUCT MESSAGE

Mission Bay is an outdoor playground.
the plethora of outdoor activities + the laid-back, friendly vibe = unique combination of active yet relaxed

EMOTIONAL

a place where | can be energized and recharged

because of the unlimited beach and bay activities there is something
for everyone, no matter what age

RATIONAL

centrally located with good proximity to everything in San Diego, particularly

SUPPORT the theme parks

relaxed attitude and vibe permeate the destination

BRAND
CHARACTER

[ diverse offering (active water and outdoor sports, major attractions, beaches)
{ playful, fun, energetic, laid-back, accepting, diverse, youthful
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Mission By Park is trly @ water wonderkand that
gives visitors the chance to sai, swim, powerboat and
fish, With o vanety of hotels and resorts, octvities and.

‘annual special events, there is plenty to make you smike

Both on and off the water

Morning Mission Bay Bike Tour

Seam yous day weth breakiast 1 ool Savore, The Missian, 1 sl your

menrang cf exploramn. Then for b3 e amevece ored Sun, e 0 Bermet
Pk, Adwcent 5 Mision Boach, thi mird bocrdecsk amusemert park
and entortainment caote %

caps St s con souch ard fent

Romance on the Boy

Resort & Spa. Then for dinees, s1ep 1o the restausant’s beatiul dining som wheee you
cam oy feesh seafond and wood-toowed mests. Fevsh ot the might cuddind up orourd cme
of She bay's 154 e pas and moke s'mores urder the ssor.
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